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Project Management Institute, Buffalo Chapter

Dinner Meeting Topic: 

Simple, Effective Techniques to Help Motivate Project Teams

Date and 
Tuesday, April 20, 2004

Time:

Bar opens at 5:30, Dinner at 6:00, Speaker at 7:00

Location:
The Eagle House



5578 Main Street



Williamsville, NY 14221

Directions:
East on Main Street (Williamsville) from the 290

Take Main Street East to North Cayuga, turn left onto North Cayuga and then right on the next street – parking is available behind the Eagle House.

Cost:

$10 for Chapter Members



$25 for non-members

Reservations:  http://www.acteva.com/booking.cfm?bevaid=63608   

Speaker:  
Jesse F. Wendell, Project Manager



RobsonWoese Inc

1. Effect of Clear Project Vision/Goals

2. TEAM Selection

3. Understanding Individuals & Shaping the TEAM’s Personality

4. The Difference Between Leadership and Management

5. Simple Feedback

6. Sharing in Success

Questions?  Please contact the Chapter Programs Manager:

Jacqueline (Jackie) May

(716) 848-5268 or

jmay@mandtbank.com
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